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Diversified channels for the innovative services

Source: ABI Lab, Bank of Italy, CBI Consortium, BANCOMAT Consortium, e-Committee, Consob, 2008

Phone Banking

Home Banking

ATM

Financial promoters

Bank branches

CBI

30% of banks14 mln of clients

Mobile Banking 37% of banks5 mln of clients

93% of banks12,2 mln of clients

95% of banks
N. : 33.200 

91% of banks
N. 41.500 

31% of banks
N. : 31.500 

85% of banks
N. : 684

~767.000 of 
corporate clients

POS N. : ~ 1 mln

Banks

Public 
Administration

Companies

Retail
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SEPA PSD Financial Law 2008

• The new Payment Services 
Directive is intended to: 

 open the payments market־
to new Payment 
Institutions 

promote־ transparency in 
the payment services offer

define common conditions־
for the provision of payment 
services

• The Italian Financial Law - 2008 
established that: 

־ the E-invoicing is mandatory
for Public entities’ suppliers

 Public entities are not־
permitted to pay paper-
based invoices

• Beyond, other EU Countries 
started a path to introduce the e-
invoicing obligation in the B2G 
domain – i.e. Denmark and, 
recently, Spain 

• Improving the efficiency of 
payments, across the European 
Union, thanks to shared rules, 
standards and infrastructure

• Within the 2010, a critical mass of 
payments will migrate to the new 
SEPA payment schemes 

Enlargement of the competitive 
landscape and offerings of new 

payment products

Opening of the payments industry 
to non-banks operators (PSP –
Payment Service Provider) and 

increased competition

Innovation of services including 
document management by the 
main national and international 

banks

PSD
SEPA

Regulatory legal framework at European and 
Italian level: Payment Services Directive (PSD), 

SEPA and Italian Financial Law 2008
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Main market trend: international trade growth, driven by the economic 
development in emerging markets

Source: Rapporto ICE 2007-2008; “Economic Development Minister” site
* included Oceania

International Trade Focus on the Italian market

Goods import and export, % on worldwide value 
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Export

• Italy is the 8th country exporting goods  
with a value of  $452 billions 

• There are 4.2 million SMEs (99.8% of all 
Italian companies)

• Italian SMEs generate over 59% of the 
national export value

• Africa represents a large potential for 
growth (over 270 million dollars from 
export and near 240’s from imports) 

• Italy is one of the major trading 
partners, representing the 2,7% of the 
import transactions 

In this scenario, it is clear the relevance of services enabling the full 
integration between the physical and the financial chain 

New challenges in the African market
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24% 23% 27% 27%

2% 3%

38% 39%

18% 17%

30% 30%

2,9% 2,9%
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Main international standardisation initiatives/ 
organisation 

• The recent financial crisis is changing the 
SMEs production and distribution logics, 
leading to a renewed interest in effective
transactional services

• The international trade growth implies 
the corporate need to benefit from 
interoperable and innovative services, 
supporting the integration of the financial 
cycle with the commercial one

In this context, banks are investing in the development of innovative 
services, based on international standards, to meet corporate’s new 

business needs (included SMEs)

Banking 
services

Industry 
services

Industrial 
processes

Supply 
Chain

National competence center on the 
standards definition and innovative e-
invoicing services development

New SMEs business needs
• UN/Cefact TBG5
• UN/Cefact TBG1
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CBI Consortium participantsThe CBI Consortium mission

The CBI (Costumer to Business Interaction) Consortium, open to different 
stakeholders (Financial Institutions), defines standards and rules in order 

to allow companies to exchange payments and documents

Clients Target

*Data provided by CBI Consortium – February 2009

Public 
Administration

Companies
(766.816)*

Banks
(684)*

New Payment
Istitution

In line with PSD, the 
CBI Consortium is 
open to New 
Payment Institutions 
and new players

• Maintaining and updating the 
CBI infrastructures at a national 
and international level, enabling 
corporate to electronically 
connect themselves and interact 
with their banks

• Defining the CBI Service rules 
and standards at a national and 
international level

CBI network
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The CBI, born as a “Payment Initiation” network, is upgraded in 2007 to 
support the end-to-end documents exchange, according to the “Four 

Corner model”

Company Access Bank

Italian companies have an 
average of 5 different account-

servicing banks

Area 1: Customer-Access 
Bank

Area 2: Interbank area under 
CBI governance

Area 3: Interbank area for 
C&S

C&S Systems

Receiver Bank

Receiver Bank

Clearing & 
Settlement

Executing Bank

Executing Bank

Executing Bank

Directory CBI 
Community

Company Access Bank
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Companies and banks connected to the CBI Service

*Data provided by CBI Consortium – February 2009

More than 770.000  Companies*

684 Banks* 

Corporate users

The CBI Community is composed by 684 banks and more than 
770.000 companies, connected to the CBI service
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Banks, thanks to CBI services, are able to support companies in the 
innovation process

ILLUSTRATIVE
Innovation and 
value of service

High

Medium

Low

Development 
offering space 

Cooperative 
basic space

Coopetitive
advanced space

Banks competitive 
space

SEPA compliant XML 
Credit Transfer

SEPA Direct Debit

Structured Statement

Intraday Balance

E-invoicing

Invoice Financing 
Request

Creditor Payment 
Activation Request

E-reconciliation

Advice to 
Originator and 
Beneficiary

Risk mitigation

Advanced treasury 
services

Working capital 
finance

Cash pooling

Substitutive 
storage service

International 
trade

Factoring

The CBI opens the 
opportunity for banks 
to develop innovative 
services to their 
companies

CBI value added 
requirements:
• ISO 20022 XML 
compliant

• Multi-standards 
format

• Transmission 
status 
information

• Faster elaboration
• Data security

Compliant with international standard (UNCEFACT, ISO, CEN, etc)



14

1 Main trends and challenges of the Italian Banking 
System in the Customer-to-Bank domain

Agenda

2 The CBI as a value-added bridge towards the 
international business communities

3 The banking system activities on the e-invoicing 
standardization



15

UN/Cefact TBG5
UN/Cefact TBG1

ISO 20022

•Standard Evaluation 
Group Trade Services

•Registration 
Management Group

CEN/ISSS 
Workshop on the 
e-InvoicingEuropean

Commissione  -
eInvoicing Expert 
Group

EURO BANKING 
ASSOCIATION 
eInvoicing Working 
GroupDocument:

“E-invoicing 2008
European market 
description and 

analysis”

European Payment 
Council:

•EPC SPS STF

•EPC SSG/SPTF

•EPC SPS EMTF

ILLUSTRATIVE

The Italian banking system participates to different international 
activities in order to ensure the compliance the main international 

standard’s initiatives 
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CBI e-Invoice standards: compliant to the UNCEFACT CII E-Invoice 
standard

Gap Analysis

CBI e-invoice 
standard

• Interoperability among 
standards

• Definition of shared guidelines
• Harmonization of regulations

OBJECTIVES

Technical Standards

Main International bodies

…and others

Main International initiatives

E-Invoicing Expert 
Group (EC)

• The TBG1 and TBG 5 
UNCEFACT standard have 
been fundamental for the CBI 
services development . 

• The CBI taking into account the 
international e-invoicing 
standard, in particular the CII e-
invoice standards
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Defining a cross-border framework to 
allow a complete international 

interoperability in the e-invoicing 
exchange and management

Mission and main Working Groups

E-Invocing Expert Group (EC)

Regulatory 
Framework

Business 
requirements

Network and 
StandardsO

pe
ra

tiv
e 

su
b-

gr
ou

ps

CBI Consortium is the 
national delegate for 

the interests of the 
Italian Community

The CBI Consortium actively participates to the E-Invoicing Expert 
Group activities

It is analyzing the TBG1 CII 
UN/CEFACT eInvoice

standards to support the 
convergence with the ISO 

payment standards
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The CBI Service could support the internationalization process for 
banks and firms

The CBI channel as a 
bridge towards foreign 

counterparts for the 
creation of widespread 
business communities

*CBC: Cross Border Community

Italian Banks               
Competitive space

Interoperabilit
y ensured 
from the 
CBI/CBC 

model

CBC* banks
Competitive space

Proprietary 
Infrastructure

Shared 
Infrastructure  

(i.e.: EIPP Hub, 
Service provider 

etc)

CBI       
cooperative 

space

CBC -CBI 
cooperative space

Bank – Firm 
community

CBC

Bank – Firm 
community

Bank – Firm 
community Bank – Firm 

community

Bank – Firm 
community
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Consorzio CBI
P.zza del Gesù 49

00186 Roma 

l.fratinipassi@abi.it

www. cbi-org.eu

Thank You


